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CERTIFIED SINCE 2016

O U R H I S T O R Y, M I S S I O N , VA L U E S A N D B E N E F I T S

This is going to sound odd, but I didn’t start West Arete
because I wanted to run a business.
I started it when I was about to re-enter the traditional work force after a number of
rewarding and formative years of big outdoor adventures. As I was looking for where I
would be willing to invest the next working years of my own life, I couldn’t find the company
that I was looking for.
Given how rich the last several years of my life had been, I wasn’t willing to compromise on
my “career” years. So I decided it would be better to hire our first couple team members
and build the experience that I wished we could have.
Why would you want to work here? The mandatory sabbaticals. The $0 cost, $0 deductible
health care for the entire family. The remote / flexible arrangement that encourages you to
have a rich life beyond work. The meaningful and challenging projects that you’re excited
to tell your family and friends about. The education and autonomy that help you grow as
a professional. A team that’s dedicated to quality work. Management that cares deeply
about the people. And the opportunity to influence the direction of it all.
As you speak with members of our team, and as you get to know us better, I hope that you
will uncover what I still enjoy working toward every day: a company that has been created
from the ground up to give people the best working years of their lives.

Scott Woods
Scott Woods
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scott@westearete.com
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An arete is a sharp, outside corner of a cliff.
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Rich Nash

Senior Project Strategist

Ryan Schenk

Software Developer

Mark Quezada
Software Developer

Lisa Swalina
Finance Manager

Liz Munsterteiger
Creative Lead

worthy research problems with custom software.
Over the years, as our company grew and matured,
we deepened our commitments to social and
environmental good by becoming one of the first
100 companies to join 1% for the Planet, becoming
a certified B Corporation and a Silver Bike Friendly
Business. We became more involved in our local
community by spearheading several technical and
entrepreneurial efforts. And we introduced radical

The name West Arete doesn’t refer to any particular

health insurance for each employee’s entire family,

climbing route. It was chosen as an abstract name.

and mandatory three-week sabbaticals every year for

ultimate roots of the word appear to be from Greek.
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performance computing, data, and scalability to solve

western-facing side of the mountain/cliff.

The climbing term “arete” comes from French, but the
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etc. So the West Arete would be an arete that is on the
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for example the Northwest Face, the East Buttress,

small initial team drew upon their background in high-

employee benefits such as fully-paid, $0 deductible

every employee. In March 2020, prompted by the start
of COVID-19, we closed our central Allenway office
and embraced being an all-remote company.
We are proud of our company’s history, but we have

I’ve seen several translations of the Greek word, but the

ambitious plans for West Arete’s future. We feel that

one that I think is most appropriate for us is that it is a

life is too short and precious for us to spend our time

blend of “quality” and “virtue”. These are the same things

and talents developing software that does anything

we seek in the software that we develop.

but make the world a better place.

To work alongside visionary clients and colleagues, crafting software that makes a positive impact.
To lift up the communities that we live in, the environment that surrounds them, and the individuals within them.
To provide opportunities for the curious to discover the joy of creating elegant, useful software.
To lead the way on sustainable, responsible business, and share with others how it can be done.
To provide a place to do the best possible work, while leading the best possible life, with those you love both inside and outside of work.

Mission

W H AT W E E X P E C T F R O M O U R C O M PA N Y
P R O J E C T S T H AT C L E A R LY M A K E T H E W O R L D A B E T T E R P L A C E

Because quality work is too precious to squander on even neutral
endeavors. We want to be proud of our impact and legacy.
AN ENVIRONMENT FOR GROWTH AND THE PURSUIT OF MASTERY

Guide and encourage our own personal vision and trajectory, so
that we can set our sights high and fulfill our potential.
TRUST US TO BE PROFESSIONALS

Challenge us, support us, hold us accountable, and then give us
autonomy so that we can have the space to be brilliant.
G O O D S T E W A R D S O F O U R C O M PA N Y, O U R C O M M U N I T I E S , A N D O U R P L A N E T

Contribute to their health and sustainability for generations to come.

T R A N S PA R E N C Y A N D I N F L U E N C E I N H O W T H E B U S I N E S S I S R U N

So that we may also help to guide and steward our mutual investment.

A M P L E C O M P E N S AT I O N , B E N E F I T S , A N D U N E N C U M B E R E D T I M E O F F

Give us the foundation and freedom to pursue a healthy and fulfilling life
outside of work, and the ability to secure our families’ future.

A N D F R O M O U R S E LV E S
E M PAT H Y

We are not merely technologists. We share in the nuances of our
clients’ goals, joys, and challenges as if they were our own.
CRAF T AND EXPERTISE

We create solutions that are elegant, easy to understand, and
adaptable. We grow through curiosity, focus, and practice.
RESPECT FOR THE INDIVIDUAL

We care deeply about the people we work with, and we speak and act
accordingly. We are professionals, but we are also much more than that.
TEAM FIRST

When everyone does this, you will find your entire tribe supporting you.

SPEAK THE TRUTH

Evil slips past and progress is lost when the hard things are left unsaid.

P E R F O R M A N C E A N D A D A P TA B I L I T Y

We succeed through each individual’s ability to consistently deliver
value while effecting and responding to change.

B E A L E A D E R A N D A C ATA LY S T F O R P O S I T I V E C H A N G E

ENLIGHTENMENT

Leverage our accomplishments, our experiences, and our resources
as a platform to peacefully change the world for the better.

We are eager to share our insights and talents with the world, and we
gravitate toward people who share our curiosity and joy of learning.

Values

E Q U A L O P P O RT U N I T Y E M P L O Y E R
West Arete is an equal opportunity employer that is committed to diversity and inclusion in the workplace.
We prohibit discrimination and harassment of any kind based on race, color, gender, religion, sexual orientation, national origin,
disability, genetic information, pregnancy, or any other protected characteristic as outlined by federal, state, or local laws.

Committed to creating a diverse,
equitable and inclusive workplace.
We celebrate what makes you unique in this world.
West Arete is committed to contributing to equity in the workplace and the world. Innovation thrives when employees and
clients feel valued, safe, and respected. Commitment to change is more than a statement; it requires action. We challenge our
unconscious biases by investing in resources that increase our awareness of the changing world.

Benefits + Work Environment
WORK ENVIRONMENT

TEAM-FIRST APPROACH
We value your opinions and input, as each individual plays a significant
role in shaping the company. With a uniquely collaborative atmosphere, we
enable you to develop professionally through education and mentorship.

FLEXIBLE SCHEDULES
In the same way that no two people are alike, no two schedules are the same
at West Arete. Within the time requirements of a full-time position, we give our
team ample schedule flexibility to manage work, family, and personal time.

H E A LT H & W E L L N E S S
M E D I C A L , D E N TA L & V I S I O N I N S U R A N C E

H E A LT H S AV I N G S A C C O U N T

You are immediately eligible, and we pay 100% of the
insurance premium for you and your family.

We fund an HSA account to the amount of your chosen
health insurance plan’s deductible.

IRA RETIREMENT PLAN

TERM LIFE & AD&D INSURANCE

Tax-deferred contributions with matching 3% employer
contribution and immediate vesting.

Life Insurance and AD&D insurance to help protect you and your family.

PA R E N TA L L E AV E

A C C E S S T O S A F E H E A LT H C A R E

West Arete offers one month of time off with full pay and benefits
for new parents - biological, adoptive, foster, etc.

West Arete will provide for travel or relocation costs for team
members and their family members who find themselves in
a state or geography that no longer affords them the safety
and rights that they need in order to live their best lives.

Short-term disability will run concurrently for the birthing parent (13 weeks at
60% pay) in order to help fund the paid leave. We’ll cover the difference to keep
your pay at 100% while you are still using leave, sabbatical, vacation, etc.

G E N E R O U S & U N C O N V E N T I O N A L PA I D T I M E O F F P O L I C Y
ELECTIVE BONUS PROGRAMS

VA C AT I O N T I M E

M A N D AT O R Y S A B B AT I C A L

Four weeks during the year to recharge and refresh. This time will not roll
over to the next year, so you will be strongly encouraged to use it all.

After one year of employment, expect a fully-paid, fully-unplugged, mandatory
3-week sabbatical every year (yes, in addition to your vacation time!) to
pursue something personally fulfilling and developmental that you otherwise
wouldn’t have been able to accomplish with a typical full-time career.

ABSENT TIME
CHAMP

BLACKSMITHS

A bonus program for those who set and
complete personal fitness goals.

A small bonus program for those who want
to refine and improve our tools to develop
software and manage our operations.

More information on the following page.

Two weeks for sick, personal, and mental health days.

F E D E R A L H O L I D AY S
West Arete is closed for the following Federally observed holidays: New Year’s Day,
Memorial Day, Juneteenth, Independence Day, Thanksgiving Day, & Christmas Day

VOLUNTEER TIME
West Arete encourages our employees to become involved in their communities,
lending their voluntary support to programs that positively impact the quality of life
within these communities. Employees are encouraged to take half a work week of
paid time off during regular business hours for volunteering in the community.

O U R P H I LO S O P HY

Mandatory Sabbaticals
West Arete believes in the importance of giving each employee a complete break from the responsibilities of their job each year.
A fully paid three-week sabbatical must be taken by all salaried employees every calendar year.

Bronnie Ware, a palliative nurse, interviewed many of her dying patients
and asked them about their regrets. She writes about this in her book
The Top Five Regrets Of The Dying.
The most common regret was, “I wish I’d had the courage to live a life
true to myself, not the life others expected of me.”
The second most common regret was “I wished I hadn’t worked so hard.”
And this regret was nearly universal among all her patients.
Don’t be fooled. We know the value of a good, hard day’s work. When
we work on projects we love, hard work feels great at the end of the
day. No one on our team would be able to accomplish their goals if they
didn’t also love hard work. The trick isn’t to do nothing. The trick is to do
something life changing.

HOW CAN THIS MAKE SENSE?

Each sabbatical is fully unplugged by design so employees can
completely forget about work and do something remarkable
and meaningful for themselves.

Scott Woods, CEO of West Arete

It turns out that a few companies are discovering the benefits of
extended leave programs. Companies like Intel have an 8-week
sabbatical for employees every 7 years, which is pretty neat--but we feel
like it should be more frequent than that.
This seems pretty radical, but we have the data to show it works. A few
years ago, Gallup discovered that companies with “engaged” employees
outperform other companies by up to 202%. In order to evaluate engaged
employees, Gallup used some pretty “touchy-feely” questions, like: “my
manager cares about me as a person,” and “I have a best friend at work.”
It turns out that these metrics are a key part of business success and
the bar is low for improvement. Gallup also noted that almost 70% of
employees in the U.S. are disengaged in some capacity, either actively
disengaged or just apathetic.
At West Arete, we believe in people over process. This means creating a
strong team culture at work and also creating incentives for our team to
have rich and fulfilling lives outside of work.

GROUND RULES
You’re expected to do something that is

You will be completely unplugged and will not

personally fulfilling and developmental during

be able to check email or phone calls during

your sabbatical--something that you otherwise

sabbatical. We will remove you from all projects

wouldn’t have been able to accomplish.

and all project correspondence. We change your

You’re expected to share your experiences with
the rest of the team after you return.

email password and boot you out of Slack.
You couldn’t do any work even if you wanted to.

Watch Scott’s TEDxPSU Talk:

How mandatory sabbaticals
will transform your
company and your life.

The primary idea behind a mandatory sabbatical leave is to allow each
person to do something deeply meaningful that they would never have
the opportunity to do if they had a full-time job. Some use that time
to build surfboards and cabins, while others invest it with family or
adventures. They’re all life-changing experiences.
And they all help us feel happy and fulfilled. It’s easier to be happy with
your life when you’re doing the things you always wanted to do--plus,
when you come back to work, you get to be a part of projects that make
a difference.

96.8

Current Overall
B Impact Score

Previous Overall B Impact Scores
2018 Overall B Impact Score: 90.3
2016 Overall B Impact Score: 84.6

West Arete became a certified B Corporation in May of 2016. Being a B Corp makes
us pay particular attention to critical sustainability components of West Arete. We are
thrilled to be able to influence positive business practices by proving it can be done!
Certified B Corporations are leaders of a global movement of people using business as
a force for good™. They meet the highest standards of overall social and environmental
performance, transparency and accountability and aspire to use the power of business
to solve social and environmental problems. There are more than 1,400 Certified B
Corporations in over 120 industries and 40 countries with 1 unifying goal – to redefine
success in business.
www.bcorporation.net

We were one of the first 100 companies to join 1% for the Planet.
This commitment to donate 1% of our annual sales (not profit) to environmental nonprofit
organizations was no small feat for an early stage company that often wouldn’t have any
excess cash to spare. Yet when we see the impact that those many tens of thousands of
dollars have made, we have never doubted that it was the right thing to do. Our business
simply adapted to the commitment, rather than the other way around.
1% for the Planet is a global movement inspiring businesses and individuals to support
environmental solutions through annual memberships and everyday actions. Businesses
that join 1% for the Planet commit to giving 1% of gross sales each year to approved
nonprofit partners through a variety of support.
www.onepercentfortheplanet.org

If our values resonate with you,
let’s keep this conversation going.
Creating well-crafted software together, for organizations that are doing good in the world.
Health care coverage for your family that beats anything you've ever had. Managers that care about you as
a person. A fully-paid, fully-unplugged sabbatical every year. In short, a dedication to giving people the best
working years of their lives. People sometimes tell us, "I've never seen a company that's run this way."
Life transitions and inflection points often happen on a schedule that we can't predict. Sometimes we have
specific positions open, but we've also been known to carve out new roles when we are fortunate enough to
meet the right individual at the right time.
So if you (or your family) are thinking that the grass might be greener on the other side,
please drop us a line with your story and your aspirations. We'd love to hear from you.

@westarete

recruiting@westarete.com

westarete.com

